District Health Assessment for Multiple District 301 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
301A2 62 0 62 0% 7 1 6 1,914 0 1,914 382 241 141 7.95% 1,704 31 15% 39 18 0% 32% 6% 26% 19 8
301A3 P 19 0 19 0% 1 0 1 635 0 635 57 36 21 3.42% 623 33 16% 0 0 0% 0% 0% 0% 1 1
301 B1 T(4) 40 0 40 0% 0 8 -8 1,214 0 1,214 90 248 -158  -11.52% 1,424 30 28% 3 187 0% 38% 3% 43% 18 8
301 B2 T(24) 32 0 32 0% 1 1 0 925 0 925 166 157 9 0.98% 856 29 22% 1 27 0% 22% 0% 28% 10 4
301C 40 0 40 0% 3 2 1 1,432 0 1,432 265 163 102 7.67% 1,233 36 10% 6 38 0% 38% 8% 18% 7 0
301D1 60 0 60 0% 2 9 -7 1,723 0 1,723 229 322 -93 -5.12% 1,812 29 28% 6 133 0% 27% 2% 23% 26 12
301D2 42 0 42 0% 1 3 -2 1,254 0 1,254 149 186 -37 -2.87% 1,404 30 21% 11 48 0% 24% 5% 12% 14 8 2nd VDG
301 E 49 0 49 0% 2 0 2 1,865 0 1,865 216 200 16 0.87% 1,931 38 22% 0 0 0% 24% 4% 22% 21 9
344 0 344 0% 17 24 -7 10,962 0 10,962 1554 1,553 1 0.01% 10,987 32 21% 7 451 0% 28% 4% 23% 116 50
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District Health Assessment for Multiple District 308 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
308 A1 87 1 88 0% 2 3 -1 2,550 9 2,559 389 331 58 2.32% 2,439 29 32% 7 88 67% 16% 0% 1% 21 7
308 A2 85 0 85 0% 2 0 2 2,521 0 2,521 213 134 79 3.24% 2,423 30 21% 0 0 0% 7% 0% 6% 19 6
308 B1 112 0 112 0% 1 0 1 3,471 0 3,471 364 201 163 4.93% 3,278 31 20% 0 0 0% 9% 2% 6% 28 11
308 B2 87 0 87 0% 5 0 5 2,480 0 2,480 416 129 287 13.09% 2,228 29 33% 0 0 0% 13% 0% 7% 18 5
371 1 372 0% 10 3 7 11,022 9 11,031 1382 795 587 5.62% 10,368 30 26% 7 88 67% 11% 1% 5% 86 29
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District Health Assessment for District 204 through February 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
204 P 21 0 21 0% 1 2 -1 608 0 608 93 65 28 4.83% 566 29 29% 13 24 0% 29% 5% 10% 5 4
21 0 21 0% 1 2 -1 608 0 608 93 65 28 4.83% 566 29 29% 13 24 0% 29% 5% 10% 5 4

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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